BUDGET DEVELOPMENT

406 Alternative Education (Crossroads Academy)

2024-25

ONC BOCES GOAL: Develop and enhance partnerships to provide
high quality, cost effective collaborative services.

Service
Description

Budget *
ltems .

Participating
Districts

NN

To provide leadership and support systems through teamwork with

component districts to enhance student outcomes and lifelong learning.

To meet the needs of at-risk students who are not
experiencing success in the traditional school setting.
Classes are small and the lessons are student-centered.
Expectations are high for attendance, attitude, and
performance. This program can be %2 day in combination
with a CTE program.

NCOC: 4 instructors, 1 teaching assistant
OAOC.: 5 instructors, .5 teaching assistant
o Increase of a .5 teaching assistant

Current enrollment is 32.5 students
5.69% cost increase
o Anincrease in the TA and increased
supervision costs

Andes

Charlotte Valley

Cherry Valley - Springfield
Cooperstown

Edmeston
Gilboa-Conesville
Hunter-Tannersville
Jefferson

Laurens

Margaretville

Milford

Morris

Oneonta
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Schenevus
Sharon Springs
South Kortright
Stamford
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OTSEGO NORTHERN CATSKILLS

BOARD OF COOPERATIVE EDUCATIONAL SERVICES

Mission Statement:



OTSEGO NORTHERN CATSKILLS BOCES
2024-25 BUDGET DEVELOPMENT
GENERAL INSTRUCTION - COSER 406 ALTERNATIVE EDUCATION

2022-23 2023-24 2023-24 2024-25
BUDGET ACTUAL ADOPTED REVISED PROPOSED DOLLAR PERCENT
CODE ACCOUNT DESCRIPTION EXPENDITURES BUDGET BUDGET BUDGET CHANGE CHANGE
406 ALTERNATIVE EDUCATION
150 Certified Salaries $279,777 $276,299 $298,062 $287,484 ($10,578)
160 Other Salaries $8,147 $8,657 $8,657 $9,096 $439
200 Capital Outlay-Equipment $18,704 $10,062 $10,062 $10,062 SO
300 Supplies And Materials $41,550 $4,950 $5,059 $5,200 $141
400 Contract and Other $3,842 $212,056 $121,725 $14,550 (S107,175)
490  Sch Dist and Other BOCES $2,348 $1,500 $1,500 S0 ($1,500)
800 Employee Benefits $166,732 $195,036 $195,036 $193,224 ($1,812)
950  Tr Chrgs fr Service Prog SO $151,191 $151,191 $193,233 $42,042
960  Tr Chrgs fr Service Prog $229,238 $292,512 $307,476 $448,493 $141,017
970  Tr Creds fr Service Prog SO SO S0 S0 SO
TOTALS $750,338 $1,152,263 $1,098,768 $1,161,342 $62,574 5.69%
SERVICE COSER REVENUES 2023-24 2023-24 2024-25 2024-25
SERVICE DESCRIPTION STUDENT CURRENT STUDENT PROPOSED DOLLAR PERCENT
DISTRICTS FTE REVENUE FTE REVENUE CHANGE CHANGE
406.020 ALTERNATIVE EDUCATION
ANDES 0.5000 $16,983 0.5000 $17,950 $967
CHARLOTTE VALLEY 3.5000 $118,878 3.5000 $125,648 $6,770
CHERRY VALLEY-SPRINGFIELD 1.5000 $50,948 1.5000 $53,849 $2,901
COOPERSTOWN 1.0000 $33,965 1.0000 $35,899 $1,934
EDMESTON 1.0000 $33,965 1.0000 $35,899 $1,934
GILBOA-CONESVILLE 1.5000 $50,948 1.5000 $53,849 $2,901
HUNTER-TANNERSVILLE 1.9875 $67,505 1.9875 $71,350 $3,844
JEFFERSON 3.0500 $103,593 3.0500 $109,493 $5,900
LAURENS 1.8250 $61,986 1.8250 $65,516 $3,530
MARGARETVILLE 5.2750 $179,165 5.2750 $189,369 $10,203
MILFORD 0.9750 $33,116 0.9750 $35,002 $1,886
MORRIS 0.5000 $16,983 0.5000 $17,950 $967
ONEONTA 0.5250 $17,832 0.5250 $18,847 $1,016
ROXBURY 2.8750 $97,649 2.8750 $103,210 $5,561
SCHENEVUS 0.6125 $20,804 0.6125 $21,988 $1,185
SOUTH KORTRIGHT 3.0000 $101,895 3.0000 $107,698 $5,803
STAMFORD 1.5000 $50,948 1.5000 $53,849 $2,901
WINDHAM-ASHLAND-JEWETT 0.0000 S0 0.0000 SO ]
WORCESTER 0.0000 S0 0.0000 SO ]
OTHER BOCES 1.2250 $41,607 1.2250 $43,977 $2,370
TOTAL REVENUES 32.3500 $1,098,768 32.3500 $1,161,342 $62,575 5.69%
2022-23 2023-24 DOLLAR PERCENT
SERVICE SERVICE DESCRIPTION UNIT PRICE PRICE CHANGE CHANGE
406.020 ALTERNATIVE EDUCATION STUDENT UNIT $33,965 $35,899 $1,934 5.69%
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Services

Virtual Field Trips Collaborations Tutoring

v~ 23 Districts 20 Districts plus v’ Training v Training v" Short-term
v’ 45+ Courses BOCES v’ Support v' Support v" Synchronous
v’ 350+ Students 1530 Accounts v' 400+ Programs v' Free NYSDLC v' 247 Tutoring
v’ Infrastructure 15 Webinar Accounts v/ Many Free v’ Career Connections v' Bid Pricing
Bid Pricing
Room Connectors

Budget Items:
. Staffing

. DL Coordinator 0.84 FTE
. DL Senior Technician 1.0 FTE
. Keyboard Specialist 0.8 FTE
. Base fee— Increased 5% (876)
. Awarded 2023 USDA RUS Grant—Walton and Franklin

. Zoom—%$28/year/Pro Account (includes shared room connector/webinar accounts)

Tami Fancher—Distance Learning Coordinator—tfancher@oncboces.org—Office 607-588-6291 Ext. 2149




OTSEGO NORTHERN CATSKILLS BOCES
2024-2025 BUDGET DEVELOPMENT
INSTRUCTIONAL SUPPORT SERVICES

CoSer 411 - DISTANCE LEARNING

2022-2023 2023-2024 2023-2024 2024-2025
BUDGET ACTUAL ADOPTED REVISED PROPOSED DOLLAR PERCENT
CODE ACCOUNT DESCRIPTION EXPENDITURES BUDGET BUDGET BUDGET CHANGE CHANGE
411 DISTANCE LEARNING
150 Certified Salaries S 11,477 S 22,336 S 22,336 S 25,050 S 2,714
160 Other Salaries S 137,453 S 159,856 S 159,856 S 160,018 S 162
200 Capital Outlay-Equipment $ 48,160 $ 11,263 $ 16,723 11,247 (5,476)
300 Supplies And Materials S 22,813 S 27,481 S 25,776 'S 28,968 S 3,192
400 Contract and Other S 64,032 S 84,162 S 121,802 S 98,417 S (23,385)
490 Sch Dist and Other BOCES S 277,379 S 239,089 S 239,141 S 292,418 S 53,277
800 Employee Benefits S 96,481 S 128,445 S 128,445 S 136,004 S 7,559
9500 INTERFUND TRANSFERS
950 Tr Chrgs fr Service Prog S - S 6,586 S 6,586 S 7,509 $ 923
960 Tr Chrgs fr Service Prog S 24,450 S 34,331 S 34,331 S 34,948 S 617
970 Tr Creds fr Service Prog S (41,154) $ (31,134) $ (31,134) S (30,521) S 613
990 Tr Creds fr Other Fund S (264) S (260) $ (260) S = S 260
TOTAL S 640,827 S 682,155 $ 723,602 S 764,058 S 40,455 5%
ESTIMATED REVENUE WORKSHEETS - CoSer 411 DISTANCE LEARNING
2023-2024 2024-2025
CURRENT PROPOSED DOLLAR  PERCENT
REVENUE REVENUE CHANGE CHANGE
411.010 BASE FEE SCHOOL DISTRICTS
ANDES S 15,118 S 15,994 S 876
CHARLOTTE VALLEY S 15,118 ) 15,994 S 876
CHERRY VALLEY-SPRINGFIELD S 15,118 S 15,994 S 876
COOPERSTOWN S - $ - S -
EDMESTON S 15,118 S 15,994 S 876
FRANKLIN S 15,118 S 15,994 S 876
GILBOA-CONESVILLE S 15,118 S 15,994 $ 876
HANCOCK S 15,118 S 15,994 S 876
JEFFERSON S 15,118 S 15,994 $ 876
LAURENS S 15,118 S 15,994 S 876
LIVINGSTON MANOR S 15,118 S 15,994 $ 876
MADISON S 15,118 S 15,994 S 876
MARGARETVILLE S 15,118 S 15,994 $ 876
MILFORD S 15,118 S 15,994 S 876
MORRIS S 15,118 S 15,994 $ 876
ONEONTA S - S -
ROSCOE S 15,118 S 15,994 $ 876
ROXBURY S 15,118 S 15,994 S 876
SCHENEVUS S 15,118 S 15,994 $ 876
SOUTH KORTRIGHT S 15,118 S 15,994 S 876
STAMFORD S 15,118 S 15,994 $ 876
UNADILLA-VALLEY S 15,118 S 15,994 S 876
WALTON S - S - S -
WINDHAM-ASHLAND-JEWETT S 15,118 S 15,994 S 876
WORCESTER S 15,118 S 15,994 $ 876
TOTAL S 332,596 S 351,868 S 19,272 5%
411.012 ROOM MAINTENANCE # Of Endpoints
ANDES 1 S 1,629 1 S 1,812 S 183
CHARLOTTE VALLEY 3 S 4,714 3 S 5,257 S 543
CHERRY VALLEY-SPRINGFIELD 1 S 1,629 1 S 1,812 S 183
COOPERSTOWN 0 S - 0 ) - S -
EDMESTON 2 S 3,258 2 S 3,624 S 366
FRANKLIN 1 S 1,456 1 ) 3,445 S 1,989
GILBOA-CONESVILLE 2 $ 4,485 2 $ 3,445 S (1,040)
HANCOCK 1 S 1,629 1 S 1,812 §$ 183
JEFFERSON 2 S 3,085 2 S 3,445 S 360
LAURENS 2 S 3,085 2 S 3,445 S 360




ESTIMATED REVENUE WORKSHEETS - CoSer 411 DISTANCE LEARNING

2023-2024 2024-2025
CURRENT PROPOSED DOLLAR  PERCENT
REVENUE REVENUE CHANGE  CHANGE

LIVINGSTON MANOR 2 $ 3,085 2 $ 3,445 $ 360
MADISON 2 $ 3,258 2 $ 3,624 S 366
MARGARETVILLE 1 $ 1,629 1 $ 1,812 $ 183
MILFORD 2 $ 3,258 2 $ 3,624 S 366
MORRIS 2 $ 3,085 2 $ 3,445 $ 360
ONEONTA 0 $ - 0 $ -8 -
ROSCOE 2 $ 3,085 2 $ 3,445 $ 360
ROXBURY 2 $ 3,085 2 $ 3,445 S 360
SCHENEVUS 1 $ 1,629 1 $ 1,812 $ 183
SOUTH KORTRIGHT 3 $ 4,714 3 $ 5,257 $ 543
STAMFORD 3 $ 4,714 3 $ 5,257 $ 543
UNADILLA-VALLEY 4 $ 6,170 4 $ 6,889 S 719
WALTON 0 $ - 0 S -8 .
WINDHAM-ASHLAND-JEWETT 2 $ 2,912 2 $ 3,445 S 533
WORCESTER 2 $ 2,912 2 $ 3,445 $ 533
TOTAL 43 3 68,506 43 S 77,036 $ 8,530 11%

411.011 EQUIPMENT
ANDES g . 3 - S -
CHARLOTTE VALLEY $ - $ -8 -
CHERRY VALLEY-SPRINGFIELD $ - $ -8 -
COOPERSTOWN $ - S - s -
EDMESTON $ - $ -8 -
FRANKLIN $ - $ -8 -
GILBOA-CONESVILLE $ - $ -8 -
HANCOCK $ - $ -8 -
JEFFERSON $ 5,456 $ . (5,456)
LAURENS $ - $ -8 -
LIVINGSTON MANOR $ - $ -8 -
MADISON $ - S - S -
MARGARETVILLE $ - $ -8 -
MILFORD 3 B $ S .
MORRIS $ - $ -8 -
ONEONTA $ B $ S .
ROSCOE $ - $ -8 -
ROXBURY $ - $ -8 -
SCHENEVUS $ - $ -8 -
SOUTH KORTRIGHT $ - $ -8 -
STAMFORD $ - $ -8 -
UNADILLA-VALLEY $ - $ -8 -
WALTON $ - $ -8 -
WINDHAM-ASHLAND-JEWETT $ - $ -8 -
WORCESTER $ - $ -8 .
TOTAL 3 5,456 S - S (5,456) 0%

411.013 ZOOM
ANDES 3 1,364 3 1,416 S 52
CHARLOTTE VALLEY $ 818 $ 828 $ 10
CHERRY VALLEY-SPRINGFIELD $ 208 $ 224 ¢ 16
COOPERSTOWN $ 4,873 $ 5,065 $ 192
EDMESTON $ 2,222 $ 2,340 S 118
FRANKLIN $ B, $ -8 _
GILBOA-CONESVILLE $ 2,092 $ 2,200 $ 108
HANCOCK $ - S - S -
JEFFERSON $ 26 $ 28 S 2
LAURENS $ 1,936 $ 2,032 ¢ 96
LIVINGSTON MANOR $ 2,508 $ 2,648 S 140
MADISON $ - $ -8 -
MARGARETVILLE $ 1,468 $ 1,528 S 60
MILFORD $ 156 $ 168 $ 12
MORRIS $ 104 $ 112 $ 8
ONEONTA $ 2,339 $ 2,388 $ 49
ROSCOE $ 1,962 $ 1,372 S (590)
ROXBURY $ 2,118 $ 2,228 $ 110
SCHENEVUS $ 1,650 $ 1,724 $ 74
SOUTH KORTRIGHT $ 858 $ 924 $ 66



ESTIMATED REVENUE WORKSHEETS - CoSer 411 DISTANCE LEARNING

2023-2024 2024-2025
CURRENT PROPOSED DOLLAR  PERCENT
REVENUE REVENUE CHANGE  CHANGE

STAMFORD $ 1,872 $ 2,016 $ 144
UNADILLA-VALLEY $ 3,028 $ 3,208 $ 180
WALTON $ B, $ -8 _
WINDHAM-ASHLAND-JEWETT $ 1,794 $ 1,932 ¢ 138
WORCESTER $ 26 $ 28 $ 2
TOTAL 3 33,422 3 34,411 $ 989 3%

411.030 COLLEGE COURSES
ANDES 3 . g - 3 -
CHARLOTTE VALLEY $ - $ - s -
CHERRY VALLEY-SPRINGFIELD $ - $ - s -
COOPERSTOWN $ - $ - s -
EDMESTON $ - $ S B
FRANKLIN $ - $ - s -
GILBOA-CONESVILLE $ - $ - s -
HANCOCK $ - $ - s -
JEFFERSON $ - $ - s -
LAURENS $ - $ - s -
LIVINGSTON MANOR $ - $ - s -
MADISON $ - $ - s -
MARGARETVILLE $ - $ - s -
MILFORD $ - $ - s -
MORRIS 3 B, $ S B
ONEONTA $ - $ - s -
ROSCOE $ - $ - s -
ROXBURY $ - $ - s -
SCHENEVUS $ - S - S -
SOUTH KORTRIGHT $ - $ - s -
STAMFORD $ - $ S B
UNADILLA-VALLEY $ - $ - s -
WALTON $ - $ - s -
WINDHAM-ASHLAND-JEWETT $ - $ - s -
WORCESTER $ - $ S B
TOTAL 3 - S - S - 0%

411.020 COURSES OUTSIDE CONTRACTUAL DAY
ANDES 3 . 3 - 3 -
CHARLOTTE VALLEY $ - $ - s -
CHERRY VALLEY-SPRINGFIELD $ - $ - s -
COOPERSTOWN $ - $ - s -
EDMESTON $ 4,664 $ 5,840 $ 1,176
FRANKLIN $ B, $ -8 _
GILBOA-CONESVILLE $ - $ - s -
HANCOCK $ - $ - s -
JEFFERSON $ - $ - s -
LAURENS $ 4,664 $ 5,840 $ 1,176
LIVINGSTON MANOR $ - $ - s -
MADISON $ - S - S -
MARGARETVILLE $ 4,664 $ 5,840 $ 1,176
MILFORD $ 4,664 $ 5,840 $ 1,176
MORRIS $ - $ - s -
ONEONTA 3 B, $ S B
ROSCOE $ - $ - s -
ROXBURY $ - $ - s -
SCHENEVUS $ - $ - s -
SOUTH KORTRIGHT $ - $ -
STAMFORD $ - $ - s -
UNADILLA-VALLEY $ - $ - s -
WALTON $ - $ - s -
WINDHAM-ASHLAND-JEWETT $ - $ - s -
WORCESTER $ 4,664 $ 5,840 $ 1,176
TOTAL $ 23,320 3 29,198 $ 5,878 20%

411.031 VIRTUAL FIELD TRIPS

ANDES S 1,000 S 1,000 S -



ESTIMATED REVENUE WORKSHEETS - CoSer 411 DISTANCE LEARNING

2023-2024 2024-2025
CURRENT PROPOSED DOLLAR  PERCENT
REVENUE REVENUE CHANGE  CHANGE

CHARLOTTE VALLEY $ - $ -8 -
CHERRY VALLEY-SPRINGFIELD $ - $ -8 -
COOPERSTOWN $ - $ -8 -
EDMESTON $ - $ -8 -
FRANKLIN $ - $ -8 -
GILBOA-CONESVILLE $ - $ -8 -
HANCOCK $ - $ -8 -
JEFFERSON $ - $ -8 -
LAURENS $ - S - S -
LIVINSTON MANOR $ - $ -8 -
MADISON $ - S - S -
MARGARETVILLE $ - $ -8 -
MILFORD $ B, $ S .
MORRIS $ 1,000 $ 1,000 $ -
ONEONTA $ - $ -8 -
ROSCOE $ 270 $ 270 S -
ROXBURY $ 75 $ 75 $ -
SCHENEVUS $ - $ - s -
SOUTH KORTRIGHT $ 505 $ 505 $ -
STAMFORD $ - $ -8 -
UNADILLA-VALLEY $ 2,375 $ 2,375 $ -
WALTON $ - $ -8 .
WINDHAM-ASHLAND-JEWETT $ 125 $ 125 $ -
WORCESTER $ 100 $ 100 $ -
TOTAL 3 5,450 3 5,450 S - 0%

411.040 TEACHERS/AIDES DURING CONTRACTUAL DAY
ANDES 3 24,399 3 24399 S -
CHARLOTTE VALLEY $ - $ 5,000 $ 5,000
CHERRY VALLEY-SPRINGFIELD $ - $ 5,000 $ 5,000
COOPERSTOWN $ - $ -8 -
EDMESTON $ 25,000 $ 25,000 $ -
FRANKLIN $ - $ 5,000 $ 5,000
GILBOA-CONESVILLE $ - $ 4,200 $ 4,200
HANCOCK $ 5,000 $ 5,000 $ -
JEFFERSON $ - $ 5,000 $ 5,000
LAURENS $ 4,370 $ 4370 $ -
LIVINGSTON MANOR $ 5,000 $ 5,000 $ -
MADISON $ 10,885 $ 10,885 $ -
MARGARETVILLE $ - $ 5,000 $ 5,000
MILFORD $ 15,000 $ 27,942 S 12,942
MORRIS $ 21,887 $ 21,887 $ -
ONEONTA $ - $ -8 -
ROSCOE $ 27,901 $ 27,901 $ -
ROXBURY $ 18,083 $ 18,083 $ -
SCHENEVUS $ - $ 5,000 $ 5,000
SOUTH KORTRIGHT $ 10,666 $ 10,666 $ -
STAMFORD $ 28,599 $ 28,599 $ -
UNADILLA-VALLEY $ - $ 5,000 $ 5,000
WALTON $ - $ -8 -
WINDHAM-ASHLAND-JEWETT $ 4,662 $ 4662 $ -
WORCESTER $ 1,500 $ 1,500 $ -
TOTAL 3 202,952 3 255,094 $ 52,142 20%

411.050 TEXT BOOKS
ANDES 3 500 S 500 % -
CHARLOTTE VALLEY $ 500 $ 500 $ -
CHERRY VALLEY-SPRINGFIELD $ 500 $ 500 $ -
COOPERSTOWN $ - $ -8 -
EDMESTON $ 500 $ 500 $ -
FRANKLIN $ 500 $ 500
GILBOA-CONESVILLE $ 500 $ 500 $ -
HANCOCK $ 500 $ 500 $ -
JEFFERSON $ 500 $ 500 $ -
LAURENS $ 500 $ 500 $ -



ESTIMATED REVENUE WORKSHEETS - CoSer 411 DISTANCE LEARNING

2023-2024 2024-2025
CURRENT PROPOSED DOLLAR  PERCENT
REVENUE REVENUE CHANGE  CHANGE
LIVINGSTON MANOR $ 500 $ 500 $ -
MADISON $ 500 $ 500 $ -
MARGARETVILLE $ 500 $ 500 $ -
MILFORD $ 500 $ 500 $ -
MORRIS $ 500 $ 500 $ -
ONEONTA $ - $ - S -
ROSCOE $ 500 $ 500 $ -
ROXBURY $ 500 $ 500 $ -
SCHENEVUS $ 500 $ 500 $ -
SOUTH KORTRIGHT $ 500 $ 500 $ -
STAMFORD $ 500 $ 500 $ -
UNADILLA-VALLEY $ 500 $ 500 $ -
WALTON $ - 3 -8 B}
WINDHAM-ASHLAND-JEWETT $ 500 $ 500 $ -
WORCESTER $ 500 $ 500 $ -
TOTAL [3 10,500 3 11,000 S 500 5%
411.070 TUTORING
ANDES 3 - S - 3 -
CHARLOTTE VALLEY $ 3,840 S - S (3,840)
CHERRY VALLEY-SPRINGFIELD $ - $ - s -
COOPERSTOWN S 27,000 S - S (27,000)
EDMESTON $ - $ - s -
FRANKLIN $ - $ - s -
GILBOA-CONESVILLE $ 4,800 $ - s (4,800)
HANCOCK $ - $ - s -
JEFFERSON $ - $ - s -
LAURENS $ - $ - s -
LIVINGSTON MANOR $ - $ - S -
MADISON S - S - S -
MARGARETVILLE $ - $ - s -
MILFORD $ - 3 -8 B
MORRIS $ - $ - S -
ONEONTA $ - 3 -8 .
ROSCOE $ - $ - s -
ROXBURY $ - $ - s -
SCHENEVUS $ - $ - S -
SOUTH KORTRIGHT $ - $ - s -
STAMFORD $ - $ - s -
UNADILLA-VALLEY $ - $ - s -
WALTON $ - $ - s -
WINDHAM-ASHLAND-JEWETT $ - $ - s -
WORCESTER $ - $ -8 B
TOTAL [ 35,640 3 - S (35,640) -100%
Percent
REVENUE SUMMARY BY SCHOOL DISTRICT TOTAL Change
ANDES 3 44,010 3 45121 S 1,111
CHARLOTTE VALLEY $ 24,990 $ 27,579 $ 2,589
CHERRY VALLEY-SPRINGFIELD $ 17,455 $ 23,530 S 6,075
COOPERSTOWN $ 31,873 $ 5,065 $  (26,808)
EDMESTON $ 50,762 $ 53,298 S 2,536
FRANKLIN $ 16,574 $ 24,939 $ 8,365
GILBOA-CONESVILLE $ 26,995 $ 26,339 S (656)
HANCOCK $ 22,247 $ 23,306 $ 1,059
JEFFERSON $ 24,185 $ 24,967 S 782
LAURENS $ 29,673 $ 32,180 $ 2,507
LIVINGSTON MANOR $ 26,211 $ 27,587 S 1,376
MADISON $ 29,761 $ 31,003 $ 1,242
MARGARETVILLE $ 23,379 $ 30,674 S 7,295
MILFORD $ 38,696 $ 54,068 $ 15,372
MORRIS $ 41,694 $ 42,938 $ 1,244
ONEONTA $ 2,339 $ 2,388 $ 49
ROSCOE $ 48,836 $ 49,482 $ 646
ROXBURY $ 38,979 $ 40,325 $ 1,346



ESTIMATED REVENUE WORKSHEETS - CoSer 411 DISTANCE LEARNING

2023-2024 2024-2025
CURRENT PROPOSED DOLLAR  PERCENT
REVENUE REVENUE CHANGE  CHANGE
SCHENEVUS $ 18,897 $ 25,030 $ 6,133
SOUTH KORTRIGHT $ 32,361 $ 33,846 S 1,485
STAMFORD $ 50,803 $ 52,366 $ 1,563
UNADILLA VALLEY $ 27,191 $ 33,966 $ 6,775
WALTON $ - $ -8 -
WINDHAM-ASHLAND-JEWETT $ 25,111 $ 26,658 $ 1,547
WORCESTER $ 24,820 $ 27,406 $ 2,586
TOTAL 3 717,842 S 764,058
CARRYOVER $ 5,760
$ 723,602 $ 764,058 $ 40,455 5%
SUMMARY
PROPOSED BUDGET 3 723,602 S 764,058 $ 40,455 5%
2023-2024 3 15,118

2024-2025 5 15,994 Increased by: $ 876




2024-2025 TRANSFERS

2023-2024 2024-2025
Program Description Amount # Amount Difference
Administration 411-9500-970-001
Zoom Pro Accounts 13 $ 338 14 §$ 392 § 54
DL Base Fee Flat Amount $ 1,000 Flat Amount $ 1,000 S -
TOTAL $ 1,338 $ 1,392 $ 54
Media Library 411-9500-970-503
Zoom Pro Accounts 2 S 52 2 S 56 S 4
TOTAL $ 52 $ 56 $ 4
School Library System 411-9500-960-521
Zoom Pro Accounts 2 S 52 2 S 56 S 4
TOTAL $ 52 $ 56 $ 4
CASSC 411-9500-970-532
Zoom Pro Accounts 2 S 52 38 84 § 32
TOTAL $ 52 S 84 $ 32
Safety Risk 411-9500-970-605
Zoom Pro Accounts 2 S 52 2 S 56 S 4
TOTAL $ 52 $ 56 $ 4
CASEBP 411-9500-970-610
Zoom Pro Accounts 2 S 52 2 S 56 S 4
TOTAL $ 52 $ 56 $ 4
Employee Relations 411-9500-970-631
Zoom Pro Accounts 10 S 260 10 $ 280 S 20
TOTAL $ 260 $ 280 $ 20
Central Business Office 411-9500-970-635
Zoom Pro Accounts 2 S 52 58 140 S 88
TOTAL $ 52 S 140 $ 88
Student Programs 411-9500-970-705
Zoom Pro Accounts 20 §$ 520 21 S 588 § 68
TOTAL $ 520 S 588 $ 68
411-9500-970-701
DL Video Base S 7,709 S 6,985 S (725)
Endpoints (3) OAOC 3 $ 4453 3$ 4898 $ 445
TOTAL $ 12,162 $ 11,882 S (280)
411-9501-970-701
DL Video Base S 7,709 S 6985 S (725)
Endpoints (3) NCOC 3 $ 4453 3$ 4898 $ 445
TOTAL $ 12,162 $ 11,882 $ (280)
Instructional Support Services 411-9500-970-708
DL Video Base Flatt $ 1,000 Flatt S 296 S (704)
Zoom Pro Accounts 2 S 52 2 S 56 S 4
TOTAL $ 1,052 S 352 $ (700)
411-9500-970-709
DL Video Base Flatt $ - Flatt $ 704
Zoom Pro Accounts 0s$ -
S 704
School Improvement 411-9500-970-527
Zoom Pro Accounts 6 S 156 8 S 224 S 68
TOTAL $ 156 $ 224 $ 68
Technology Services 411-9500-970-707
Zoom Pro Accounts 8 S 208 8 S 224 S 16
TOTAL $ 208 $ 224 $ 16
Itinerant 411-9500-970-711
Zoom Pro Accounts 30 §$ 780 30 S 840 $ 60
TOTAL $ 780 $ 80 $ 60
Regional Partnership Center 411-9500-990-807
Zoom Pro Accounts 7 S 182 0S - S (182)
TOTAL $ 182 S - S (182)
Adult Education 411-9500-990-895
Zoom Pro Accounts 3 S 78 18 26 S (52)
TOTAL $ 78 $ 28 $ (50)
Innovative Program 411-9500-970-702
Zoom Pro Accounts 75 S 1,950 75 S 2,100 $ 150
TOTAL $ 1,950 $ 2100 S 150
Alternative Education 411-9500-970-406
Zoom Pro Accounts 9 § 234 10 S 280 S 46|
TOTAL $ 234 S 280 S 46

I S 31,394|

I S 30,521|
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Base Fee Options: 411.021 All Inclusive Base Fee $12,278
411.023 Vendor Courses $9,510
411.029 Learning Management System $5,650
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Vendor Courses LMS Support
12 Districts plus BOCES 5 Districts plus BOCES
Erie 1 Bid Pricing Erie 1 Bid Pricing
Professional Development Assist with implementation
Student mentoring Professional Development
EdLaw2d compliant EdLaw2d compliant
- Tech Support

Budget Items:

. Staffing
+ DL Coordinator .01 FTE
+ Online Learning Specialist 1.0 FTE
+ Keyboard Specialist .10 FTE

. BaseIncrease of 5%




OTSEGO NORTHERN CATSKILLS BOCES

2024-2025 BUDGET DEVELOPMENT

INSTRUCTIONAL SUPPORT SERVICES

CoSer 411.021 - ONLINE DISTANCE LEARNING

2022-2023 2023-2024 2023-2024 2024-2025
BUDGET ACTUAL ADOPTED REVISED PROPOSED DOLLAR PERCENT
ACCOUNT ACCOUNT DESCRIPTION EXPENDITURES BUDGET BUDGET BUDGET CHANGE CHANGE
411.021 ONLINE LEARNING
150 Certified Salaries S - S - S - S - S -
160 Other Salaries S 57,578 S 62,415 S 62,415 S 65,558 S 3,143
200 Capital Outlay-Equipment S - S - S -
300 Supplies And Materials S 41 §$ 7,815 S 5,643 S 3,946 S (1,697)
400 Contract and Other $ 89,695 $ 76,536 $ 81,731 $ 79,632 $ (2,099)
490 Sch Dist and Other BOCES S 2,200 $ 6,820 $ 7,220 S 6,820 S (400)
800 Employee Benefits $ 46,497 $ 50,755 $ 50,755 $ 55,503 $ 4,748
4 _
9500 INTERFUND TRANSFERS S -
950 Tr Chrgs fr Service Prog S - S 4111 $ 4111 S 3,157 $ (954)
960 Tr Chrgs fr Service Prog S 8,224 $ 18,653 § 14,542 S 17,556 S 3,014
970 Tr Creds fr Service Prog S (33,374) S (22,866) S (22,866) S (25,531) S (2,665)
990 Tr Creds fr Other Fund $ (1,486) $  (1,861) $ (1,861) $ - $ 1861
Totals $ 169,375 $ 202,378 $ 201,690 $ 206,641 $ 4,951 2%
ESTIMATED REVENUE WORKSHEETS - CoSer 411 DISTANCE LEARNING
2023-2024 2024-2025
CURRENT PROPOSED DOLLAR PERCENT
REVENUE REVENUE CHANGE CHANGE
411.021 ALL INCLUSIVE BASE FEE - Includes All Vendor and LMS Support
ANDES S - S - S -
CHARLOTTE VALLEY S - S - S -
CHERRY VALLEY-SPRINGFIELD S - S - S -
COOPERSTOWN S - S - S -
EDMESTON S 11,716 S 12,278 §$ 562
GILBOA-CONESVILLE S 11,716 S 12,278 §$ 562
HUNTER-TANNERSVILLE S - S - S -
JEFFERSON S - S - S -
LAURENS $ - $ -5 -
MARGARETVILLE S - S - S -
MILFORD S - S - S -
MORRIS S - S - S -
ONEONTA S - S - S -
ROXBURY S - S - S -
SCHENEVUS S - S - S _
SOUTH KORTRIGHT $ - $ - S -
STAMFORD S - S - S _
WINDHAM-ASHLAND-JEWETT S 11,716 S 12,278 §$ 562
WORCESTER S - S - S -
TOTAL ALL INCLUSIVE BASE FEE S 35,148 S 36,834 $ 1,686 5%
411.022 ONLINE VENDOR STUDENT COURSE FEES
ANDES S 1,440 S 1,241 S (199)
CHARLOTTE VALLEY S 3,580 S 3,580 $ -
CHERRY VALLEY-SPRINGFIELD S 170 S (170)




ESTIMATED REVENUE WORKSHEETS - CoSer 411 DISTANCE LEARNING

2023-2024

CURRENT

REVENUE
COOPERSTOWN S -
EDMESTON S 3,520
GILBOA-CONSVILLE S 32
HUNTER-TANNERSVILLE S -

$

2024-2025
PROPOSED
REVENUE

s

3,520 S

32§

S

DOLLAR
CHANGE

PERCENT
CHANGE



ESTIMATED REVENUE WORKSHEETS - CoSer 411 DISTANCE LEARNING

2023-2024 2024-2025

CURRENT PROPOSED DOLLAR PERCENT

REVENUE REVENUE CHANGE CHANGE
JEFFERSON $ 1,640 $ 1,640 $ -
LAURENS $ 2,100 $ 2,100 $ -
MARGARETVILLE $ 3,720 $ 3,720 $ -
MILFORD $ 4,120 $ 4,120 $ -
MORRIS $ - S -
ONEONTA $ - $ -
ROXBURY $ 2,275 $ 2,275 S -
SCHENEVUS $ 4,091 $ 2,725 $  (1,366)
SOUTH KORTRIGHT $ 3,800 $ 3,800 $ -
STAMFORD 4 - $ B
WINDHAM-ASHLAND-JEWETT $ 2,612 $ 2,612 S -
WORCESTER $ 7,000 $ 7,000 $ -
TOTAL ONLINE VENDOR STUDENT COURSE FEES $ 40,100 $ 38,365 $ (1,736) -5%

411.023 VENDOR BASE FEE-Includes Vendor course support only
ANDES $ 8,939 $ 9,510 S 571
CHARLOTTE VALLEY $ 8,939 $ 9,510 S 571
CHERRY VALLEY-SPRINGFIELD $ 1,000 S - $  (1,000)
COOPERSTOWN $ - S - S -
EDMESTON $ - $ - s -
GILBOA-CONSVILLE $ - $ - s -
HUNTER-TANNERSVILLE $ - $ - s -
JEFFERSON $ 8,939 $ 9,510 $ 571
LAURENS $ 8,939 $ 9,510 S 571
MARGARETVILLE $ 8,939 $ 9,510 S 571
MILFORD $ 8,939 $ 9,510 S 571
MORRIS $ - $ -8 B}
ONEONTA $ - $ - s -
ROXBURY $ 8,939 $ 9,510 S 571
SCHENEVUS $ 8,939 $ 9,510 S 571
SOUTH KORTRIGHT $ 8,939 $ 9,510 S 571
STAMFORD $ - $ - s -
WINDHAM-ASHLAND-JEWETT $ - $ - s -
WORCESTER $ 8,939 $ 9,510 S 571
TOTAL VENDOR BASE FEE $ 90,390 $ 95,100 $ 4,710 5%
411.026 SCHOOLOGY CONVERSION

ANDES $ - $ - S -
CHARLOTTE VALLEY $ - s -
CHERRY VALLEY-SPRINGFIELD $ - $ - s -
COOPERSTOWN $ - $ - s -
EDMESTON $ 1,000 S - $ (1,000
GILBOA-CONESVILLE $ - $ 1,000 $ 1,000
HUNTER-TANNERSVILLE $ - $ - S -
JEFFERSON $ - $ -8 B}
LAURENS S - $ - S -
MARGARETVILLE $ - $ - s -
MILFORD $ - $ - S -
MORRIS $ - $ - s -
ONEONTA CITY SCHOOLS $ 1,000 S - $ (1,000
ROXBURY $ - S - S -
SCHENEVUS $ - $ -8 B}



ESTIMATED REVENUE WORKSHEETS - CoSer 411 DISTANCE LEARNING

2023-2024 2024-2025
CURRENT PROPOSED DOLLAR PERCENT
REVENUE REVENUE CHANGE CHANGE
SOUTH KORTRIGHT S - S - S -
STAMFORD $ 1,000 $ - $ (1,000
WINDHAM-ASHLAND-JEWETT $ - $ 1,000 $ 1,000
WORCESTER $ - $ -8 B
TOTAL BUZZ COURSE FEES $ 3,000 $ 2,000 $ (1,000) -50%
411.028 ONLINE BUZZ TEACHER AUTHORING
ANDES S - S - $ -
CHARLOTTE VALLEY $ - $ - s -
CHERRY VALLEY-SPRINGFIELD $ - S - S -
COOPERSTOWN S - S - S -
EDMESTON S - S - $ -
GILBOA-CONESVILLE $ - $ - s -
HUNTER-TANNERSVILLE $ - S - S -
JEFFERSON $ - $ -8 B}
LAURENS S - S - $ -
MARGARETVILLE $ - $ - s -
MILFORD S - S - $ -
MORRIS S - S - $ -
ONEONTA CITY SCHOOLS $ - S - S -
ROXBURY S - S - S -
SCHENEVUS S - S - $ -
SOUTH KORTRIGHT $ - $ - s -
STAMFORD S - S - $ -
WINDHAM-ASHLAND-JEWETT $ - $ - s -
WORCESTER $ - S - $ -
TOTAL ONLINE BUZZ TEACHER AUTHORING $ - $ -8 - 0%
411.029 ONLINE BASE - LMS SUPPORT SCHOOLOGY/BUZZ
ANDES S - S - $ -
CHARLOTTE VALLEY $ - $ - s -
CHERRY VALLEY-SPRINGFIELD $ - S - S -
COOPERSTOWN S - S - S -
EDMESTON S - S - $ -
GILBOA-CONESVILLE $ - $ - s -
HUNTER-TANNERSVILLE $ - S - S -
JEFFERSON S - S - $ -
LAURENS S - S - $ -
MARGARETVILLE $ - $ - s -
MILFORD S - S - $ -
MORRIS S - S - $ -
ONEONTA CITY SCHOOLS $ 5,353 $ 5,650 $ 297
ROXBURY $ - S -
SCHENEVUS S - S - $ -
SOUTH KORTRIGHT S - S - S -
STAMFORD $ 5,353 $ 5,650 $ 297
WINDHAM-ASHLAND-JEWETT $ - $ - s -
WORCESTER $ - S - $ -
TOTAL ONLINE BASE - LMS SUPPORT SCHOOLOGY/BUZZ $ 10,706 $ 11,300 $ 594 5%

411.039 ONLINE - SCHOOLOGY/IMPLEMENTATION

ANDES $ - S - s -



ESTIMATED REVENUE WORKSHEETS - CoSer 411 DISTANCE LEARNING

2023-2024 2024-2025
CURRENT PROPOSED DOLLAR PERCENT
REVENUE REVENUE CHANGE CHANGE
CHARLOTTE VALLEY $ - $ -8 -
CHERRY VALLEY-SPRINGFIELD $ - $ -8 -
COOPERSTOWN S - S - S -
EDMESTON $ 3,714 $ 3,789 $ 75
GILBOA-CONESVILLE $ 3,790 $ 3,863 $ 73
HUNTER-TANNERSVILLE $ - $ - s -
JEFFERSON $ - $ -8 -
LAURENS $ - $ - s -
MARGARETVILLE $ - $ - 8 -
MILFORD $ - $ -8 B
MORRIS $ - $ -8 B}
ONEONTA CITY SCHOOLS $ 12,766 $ 13,273 $ 507
ROXBURY S - S - S -
SCHENEVUS $ - $ - s -
SOUTH KORTRIGHT $ - $ - 8 -
STAMFORD $ 778 $ 794 $ 16
WINDHAM-ASHLAND-JEWETT $ 1,298 $ 1,324 ¢ 26
WORCESTER 4 - $ -8 B
TOTAL ONLINE - SCHOOLOGY/IMPLEMENTATION $ 22,346 $ 23,043 $ 697 3.0%
TOTAL DISTRICT REVENUE
ANDES $ 10,379 $ 10,751 $ 372
CHARLOTTE VALLEY $ 12,519 $ 13,090 $ 571
CHERRY VALLEY-SPRINGFIELD $ 1,170 $ - $ (1,170)
COOPERSTOWN $ - $ - ¢ -
EDMESTON $ 19,950 $ 19,587 $ (363)
GILBOA-CONESVILLE $ 15,538 $ 17,172 $ 1,635
HUNTER-TANNERSVILLE $ - $ -8 -
JEFFERSON $ 10,579 $ 11,150 $ 571
LAURENS $ 11,039 $ 11,610 $ 571
MARGARETVILLE $ 12,659 $ 13,230 $ 571
MILFORD $ 13,059 $ 13,630 $ 571
MORRIS $ - $ - ¢ -
ONEONTA CITY SCHOOLS $ 19,119 $ 18,923 $ (196)
ROXBURY $ 11,214 $ 11,785 $ 571
SCHENEVUS $ 13,030 $ 12,235 $ (795)
SOUTH KORTRIGHT $ 12,739 $ 13,310 $ 571
STAMFORD $ 7,131 $ 6,444 S (687)
WINDHAM-ASHLAND-JEWETT $ 15626 $ 17,214 $ 1,588
WORCESTER $ 15,939 $ 16,510 $ 571
TOTAL DISTRICT REVENUE $ 201,690 $ 206,641
$ 201,690 $ 206641 $ 4,951 2%
SUMMARY
PROPOSED BUDGET $ 201,690 $ 206641 $ 4,951 2%
Combined LMS Vendor
2023-2024 Base| $ 11,716 | $ 5353]¢$ 8,939
2024-2025 Base| $ 12,278 | $ 58001 $ 9,510
CHANGE| $ 562.09|$ 447.00]$ 571




Transfer Charges 2023-2024 2024-2025 Difference % of base
DEPARTMENT DESCRIPTION Qty Amount Qty Amount
School Improvement 411-9501-970-527
Schoology split Flat S 931 Flat S 1,898 S 967
TOTAL S 931 S 1,898 S 967
RPC 411-9501-990-807
Schoology split Flat S 1,861 Flat S - S (1,861)
TOTAL $ 1,861 $ - $ (1,861)
Alternative Education 411-9501-970-406 33.46%
Apex / Edmentum S - S 1,599 S 1,599
Online Base Fee (split) S 4,155 S 4,082 S (73)
TOTAL $ 4,155 S 5,681 S 1,526
Career Pathways 411-9501-970-201 1.74%
Apex / Edmentum S - S 83 S 83
Online Base Fee (split) S 204 S 212 S 8
Agilix Buzz Accounts 5S 400 4 S 403 S 3
TOTAL $ 604 S 699 S 95
Innovative Programs 12:1:1 411-9501-970-204 0.99%
Online Base Fee (split) S 116 S 121 S 5
Apex / Edmentum S - S 47
Agilix Buzz Accounts 1 S 80 1 S 101 S 21
TOTAL $ 196 $ 269 $ 73
Innovative Programs 8:1:2 HS 411-9501-970-210 20.69%
Online Base Fee (split) S 2,427 S 2,524 S 97
Apex / Edmentum S - S 989 S 989
Agilix Buzz Accounts 13 S 1,040 14 S 1,411 S 371
TOTAL S 3,467 S 4,924 S 1,457
Innovative Programs 8:1:1 BA 411-9501-970-212 14.31%
Online Base Fee (split) S 1,678 S 1,746 S 68
Apex / Edmentum S - S 634 S 684
Agilix Buzz Accounts 0 S - 0 S - S -
TOTAL S 1,678 S 2,430 S 752
Physical Education 411-9501-970-301 0.99%
Online Base Fee (split) S 116 S 121 S 5
Apex / Edmentum S - S 47 S 47
Agilix Buzz Accounts 1 S 80 2 S 202 § 122
TOTAL $ 196 S 370 s 174
Adaptive PE 411-9501-970-302 0.50%
Online Base Fee (split) S 58 S 61 S 3
Apex / Edmentum S - S 24 S 24
Agilix Buzz Accounts 1 S 80 1 S 101 S 21
TOTAL S 138 S 186 § 48
Consultant Teacher 411-9501-970-104 3.97%
Online Base Fee (split) S 466 S 484 S 18
Apex / Edmentum S - S 190 S 190
Agilix Buzz Accounts 0 S - 0 S - s -
TOTAL $ 466 $ 674 $ 208
Art 411-9501-970-306 0.99%
Online Base Fee (split) S 116 S 121 S 5




Apex / Edmentum S - S 47 S 47
Agilix Buzz Accounts 2 $ 160 1 S 101 $ (59)
TOTAL $ 276 $ 269 5 (7)
Health 411-9501-970-309 3.13%
Online Base Fee (split) S 367 S 382 S 15
Apex / Edmentum S - S 150 S 150
Agilix Buzz Accounts 1 S 80 0 S - S (80)
TOTAL $ 447 $ 531 ¢ g4
Counseling 411-9501-970-308 1.80%
Online Base Fee (split) S 211 S 220 S 9
Apex / Edmentum S - S 86 S 86
Agilix Buzz Accounts 6 S 480 6 S 605 $§ 125
TOTAL S 691 S 911 ¢ 220
Elementary Science 411-9501-970-504 0.50%
Online Base Fee (split) S 58 S 61 S 3
Apex / Edmentum S - S 24 S 24
Agilix Buzz Accounts 1 S 80 1 S 101 S 21
TOTAL S 138 S 186 S 48
CTE Admin 411-9501-970-705 0.69%
Online Base Fee (split) S 81 S 84 S 3
Apex / Edmentum S 4,779 S 33 S (4,746)
Agilix Buzz Accounts 7 S 560 8 S 807 $§ 247
TOTAL $ 5,420 $ 924 $ (4,49)
Special Ed Support 411-9501-970-702 3.13%
Online Base Fee (split) S 367 S 382 S 15
Apex / Edmentum S - S 150 S 150
Agilix Buzz Accounts 1$ - 0SS - S -
Total $ 367 $ 531 § 165
CTE OAOC 411-9501-970-103 6.56%
Online Base Fee (split) S 769 S 800 S 32
Apex / Edmentum S - S 313 § 313
Agilix Buzz Accounts 0 S - 17 S 1,714 S 1,714
TOTAL $ 769 $ 2,828 $ 2,059
CTE NCOC 411-9501-970-101 6.55%
Online Base Fee (split) S 767 S 799 S 32
Apex / Edmentum S - S 313 § 313
Agilix Buzz Accounts 27 S 2,160 11 S 1,109 S (1,051)
TOTAL $ 2,927 $ 2,221 $ (706)

$24,726 $ 25,531




//
/ 2024-25
BUDGET DEVELOPMENT
/ 421 Student Enrichment (CASSC)

ONC BOCES GOAL: Develop and enhance partnerships to provide
high quality, cost effective collaborative services.

Service
Description

Budget Budget Increages reflect increases to salary, benefits, catering and
contractual prices.

ltems
Increased participation in all areas of enrichment programming for
23-24. We anticipate similar increases for the 24-25 year.

. . . Andes, Charlotte Valley, Cherry Valley-Springfield,
Partici pating Cooperstown, Delaware Academy, Downsville,,
Districts Franklin, Gilbertsville Mt. Upton, Hancock, Jefferson,

Laurens, Margaretville, Milford, Morris, Oneonta,
Roxbury, Schenevus, Sidney, South Kortright, Stamford,
Unadilla Valley, Unatego, Windham-Ashland- Jewett,
Worcester

OTSEGO NORTHERN CATSKILLS //l

BOARD OF COOPERATIVE EDUCATIONAL SERVI

Mission Statement:
To provide leadership and support systems through teamwork with
component districts to enhance student outcomes and lifelong learning.



OTSEGO NORTHERN CATSKILLS BOCES
2024-2025 BUDGET DEVELOPMENT
GENERAL INSTRUCTION - COSER 421 CASSC PROGRAMS

2022-23 2023-24 2023-24 2024-25
BUDGET ACTUAL ADOPTED REVISED PROPOSED DOLLAR PERCENT
CODE ACCOUNT DESCRIPTION EXPENDITURE BUDGET BUDGET BUDGET CHANGE CHANGE
421.010 STUDENT LEADERSHIP TRAINING
150 Certified Salaries N S0 S0 S0 S0
160 Other Salaries M) $300 30 30 S0
200 Capital Outlay-Equipment NJ S0 S0 S0 NJ
300 Supplies And Materials $1,337 $474 $474 $875 $401
400 General & Contractual Svcs. $5,667 $9,028 $7,710 $7,840 $130
800 Employee Benefits M) $72 $72 30 ($72)
960 Tr Chrgs fr Service Prog $3,418 $4,972 $4,972 $5,298 $326
970 Tr Creds fr Service Prog M) 30 30 S0 S0
TOTAL $10,422 $14,846 $13,228 $14,013 $785 5.93%
2023-24 2023-24 2024-25 2024-25
SERVICE SERVICE DESCRIPTION EVENT 1 EVENT 2 EVENT 3 EVENT 4 TOTAL REVENUE TOTAL PROPOSED DOLLAR PERCENT
DISTRICTS ACTUAL PROJECTED PROJECTED PROJECTED STUDENTS REVENUE CHANGE CHANGE
421.010 STUDENT LEADERSHIP WORKSHOP SERIES
ANDES 2 2 2 0 6 $192 6 $198 $6
CHARLOTTE VALLEY 9 9 9 0 27 $864 27 $891 $27
CHERRY VALLEY-SPRINGFIELD 5 5 5 0 15 $480 15 $495 $15
COOPERSTOWN 8 8 8 0 24 $768 24 $792 $24
EDMESTON 0 0 0 0 0 $S0 0 S0 S0
GILBOA-CONESVILLE 0 0 0 0 0 S0 0 S0 S0
HUNTER-TANNERSVILLE 0 0 0 0 0 $0 0 S0 S0
JEFFERSON 3 3 3 0 9 $288 9 $297 $9
LAURENS 6 6 6 0 18 $576 18 $594 $18
MARGARETVILLE 0 0 0 0 0 S0 12 $396 $396
MILFORD 6 6 6 0 18 $576 18 $594 $18
MORRIS 5 5 5 0 15 $480 15 $495 $15
ONEONTA 10 10 10 0 30 $960 30 $990 $30
ROXBURY 8 8 8 0 24 $768 24 $792 $24
SCHENEVUS 7 7 7 0 21 $672 21 $693 $21
SOUTH KORTRIGHT 5 5 5 0 15 $480 15 $495 $15
STAMFORD 5 5 5 0 15 $480 15 $495 $15
WINDHAM-ASHLAND-JEWETT 0 0 0 0 0 S0 0 S0 S0
WORCESTER 8 8 8 0 24 $768 24 $792 $24
ONC BOCES TOTAL 261 $8,352 273 $9,009 $657
DELHI 8 9 9 0 26 $832 26 $858 $26
DOWNSVILLE 5 5 5 0 15 $480 15 $495 $15
FRANKLIN 6 6 6 0 18 $576 18 $594 $18
GILBERTSVILLE-MT. UPTON 5 5 5 0 15 $480 15 $495 $15
UNADILLA VALLEY 10 10 10 0 30 $960 30 $990 $30
UNATEGO 8 8 8 0 24 $768 24 $792 $24
DCMO BOCES TOTAL 128 $4,096 128 $4,224 $128
MISCELLANEOUS REVENUE (chaperones) 20 20 20 0 60 $780 60 $780
TOTAL REVENUE 389 $13,228 401 $14,013 $785 5.93%
2023-24 2024-25 DOLLAR PERCENT
SERVICE  SERVICE DESCRIPTION UNIT PRICE PRICE CHANGE  CHANGE
421.010 STUDENT LEADERSHIP WORKSHOPS PER STUDENT $32 $33 S1 3.13%)
PER CHAPERONE MEAL $13 $13 SO 0.00%




OTSEGO NORTHERN CATSKILLS BOCES

2024-25 BUDGET DEVELOPMENT

GENERAL INSTRUCTION - COSER 421 CASSC PROGRAMS

2022-23 2023-24 2023-24 2024-25
BUDGET ACTUAL ADOPTED REVISED PROPOSED DOLLAR PERCENT
CODE ACCOUNT DESCRIPTION EXPENDITURE BUDGET BUDGET BUDGET CHANGE CHANGE
421.020 ENRICHMENT (SATURDAY SEMINARS)
150 Certified Salaries $1,200 $1,200 $800 $1,800 $1,000
160 Other Salaries $2,040 $2,500 $2,615 $2,780 $165
200 Capital Outlay-Equipment S0 S0 S0 SO S0
300 Supplies And Materials $1,604 $1,612 $1,140 $1,089 ($51)
400 General & Contractual Svcs. S0 S0 S0 S0 S0
800 Employee Benefits $503 $829 $829 $1,031 $202
960 Tr Chrgs fr Service Prog $2,842 $4,705 $4,705 $4,727 $22
970 Tr Creds fr Service Prog SO SO SO SO SO
TOTAL $8,189 $10,846 $10,089 $11,427 $1,338 13.26%
2023-24 STUDENT ATTENDANCE 2023-24 2024-25 ANTICIPATED ATTENDANCE 2024-25
SERVICE SERVICE DESCRIPTION ELEM ELEM SCIENCE S.A.T. REVENUE ELEM SCIENCE S.A.T. PROPOSED DOLLAR PERCENT
DISTRICTS ACTUAL ACTUAL SATURDAYS ESTIMATED PROJECTED SATURDAYS COURSE REVENUE CHANGE CHANGE
FALL SPRING ACTUAL SPRING PROJECTED PROJECTED
421.020 ENRICHMENT (SATURDAY SEMINARS)
ANDES 0 0 0 0 0 S0 0 0 0 SO S0
CHARLOTTE VALLEY 3 0 0 0 0 $204 3 0 0 $204 S0
CHERRY VALLEY-SPRINGFIELD 0 0 0 0 0 S0 0 0 0 SO S0
COOPERSTOWN 3 0 0 0 5 $829 6 0 5 $1,033 $204
EDMESTON 0 0 0 0 0 S0 0 0 0 SO S0
GILBOA-CONESVILLE 0 0 0 0 0 SO 0 0 0 SO S0
HUNTER-TANNERSVILLE 0 0 0 0 0 S0 0 0 0 SO S0
JEFFERSON 0 0 0 0 0 SO 0 0 0 SO S0
LAURENS 1 0 0 0 1 $193 3 0 1 $329 $136
MARGARETVILLE 0 0 0 0 1 $125 1 0 1 $193 S68
MILFORD 5 0 0 0 2 $590 6 0 2 $658 S68
MORRIS 0 0 0 0 2 $250 1 0 2 $318 S68
ONEONTA 27 0 0 0 7 $2,711 30 0 6 $2,790 $79
ROXBURY 0 0 0 0 0 SO 0 0 0 SO S0
SCHENEVUS 0 0 0 0 0 S0 1 0 1 $193 $193
SOUTH KORTRIGHT 3 0 0 0 1 $329 3 0 1 $329 S0
STAMFORD 3 0 0 0 2 $454 5 0 2 $590 $136




WINDHAM-ASHLAND-JEWETT 0 0 0 0 0 S0 0 0 0 SO S0
WORCESTER 0 0 0 0 2 $250 1 0 2 $318 S68
ONC BOCES TOTAL $5,935 $6,955 $1,020
DELHI 9 0 0 0 4 $1,112 9 0 5 $1,237 $125
DOWNSVILLE 7 0 0 0 1 $601 7 0 1 S601 S0
FRANKLIN 2 0 0 0 1 $261 2 0 1 $261 S0
GILBERTSVILLE-MT. UPTON 0 0 0 0 1 $125 1 0 1 $193 S68
GREENE 0 0 0 0 0 S0 0 0 0 SO S0
SIDNEY 2 0 0 0 0 $136 2 0 1 $261 $125
UNADILLA VALLEY 0 0 0 0 1 $125 0 0 1 $125 S0
UNATEGO 5 0 0 0 2 $590 5 0 2 $590 S0
DCMO BOCES TOTAL $2,950 $3,268 $318
MISCELLANEOUS REVENUE
(Homeschool) 3 0 0 0 $204 3 0 0 $204 S0
Heldman Fund $1,000 $1,000
TOTAL REVENUE 73 0 0 0 33  $10,089 89 0 35 $11,427 $1,338 13.26%
2023-24 2024-25 DOLLAR PERCENT
SERVICE SERVICE DESCRIPTION UNIT PRICE PRICE CHANGE CHANGE
421.020 ENRICHMENT
ELEMENTARY 4 WK COURSE (In Person or Virtual) PER STUDENT S68 $68 S0 0.00%
SCIENCE SATURDAYS(4 WKS) PER STUDENT S68 $68 S0 0.00%
S.A.T COURSE (6 WKS)* PER STUDENT $125 $125 S0 0.00%

* includes text w/online content




OTSEGO NORTHERN CATSKILLS BOCES

2024-25 BUDGET DEVELOPMENT
GENERAL INSTRUCTION - COSER 421 CASSC PROGRAMS

2022-23 2023-24 2023-24 2024-25
BUDGET ACTUAL ADOPTED REVISED PROPOSED DOLLAR PERCENT
CODE ACCOUNT DESCRIPTION EXPENDITURE BUDGET BUDGET BUDGET CHANGE  CHANGE
421.021 UPSTATE ACADEMIC COMPETITION
150 Certified Salaries S0 S0 S0 S0 S0
160 Other Salaries S0 S0 S0 S0 S0
200 Capital Outlay-Equipment S0 S0 S0 S0 S0
300 Supplies And Materials $902 $243 $243 $243 S0
400 General & Contractual Svcs. $4,498 $4,570 $4,788 $4,890 $102
800 Employee Benefits S0 S0 S0 $S0 S0
960 Tr Chrgs fr Service Prog $2,452 $2,817 $2,949 $3,017 $68
970 Tr Creds fr Service Prog S0 S0 S0 S0 S0
TOTAL $7,852 $7,630 $7,980 $8,150 $170 2.13%
EVENT 1 EVENT 2 2023-24 EVENT 1 EVENT 2 2024-25
SERVICE SERVICE DESCRIPTION PROJECTED PROJECTED ESTIMATED PROPOSED PROPOSED PROPOSED DOLLAR PERCENT
DISTRICTS TEAMS TEAMS REVENUE TEAMS TEAMS REVENUE CHANGE CHANGE
421.021 UPSTATE ACADEMIC COMPETITION
ANDES 0 0 S0 0 0 S0 S0
CHARLOTTE VALLEY 0 0 S0 0 0 S0 $0
CHERRY VALLEY-SPRINGFIELD 2 2 $860 2 2 $880 $20
COOPERSTOWN 2 2 $860 2 2 $880 $20
EDMESTON 0 0 S0 0 0 S0 S0
GILBOA-CONESVILLE 0 0 S0 0 0 S0 $0
HUNTER-TANNERSVILLE 0 0 S0 0 0 S0 S0
JEFFERSON 1 1 $430 1 1 $440 $10
LAURENS 3 3 $1,290 3 3 $1,320 $30
MARGARETVILLE 0 0 S0 0 0 S0 $0
MILFORD 2 2 $860 2 2 $880 $20
MORRIS 0 0 S0 0 0 S0 $0
ONEONTA 1 1 $430 1 1 $440 $10
ROXBURY 0 0 S0 0 0 S0 $0
SCHENEVUS 0 0 S0 0 0 S0 S0
SOUTH KORTRIGHT 0 0 S0 0 0 S0 $0
STAMFORD 0 0 S0 0 0 S0 S0
WINDHAM-ASHLAND-JEWETT 1 1 $430 1 1 $440 $10
WORCESTER 0 0 S0 0 0 S0 S0
ONC BOCES TOTAL $5,160 $5,280
DELHI 1 1 $430 1 1 $440 $10
DOWNSVILLE 0 0 S0 0 0 S0 S0
GILBERTSVILLE-MT. UPTON 2 2 $860 2 2 $880 $20
GREENE 1 1 $510 1 1 $510 S0
DCMO BOCES TOTAL $1,800 $1,830
MISC REVENUE ( Seton) 2 2 $1,020 2 2 $1,040
TOTAL REVENUE 18 18 $7,980 18 18 $8,150 $170 2.13%
2023-24 2024-25 DOLLAR PERCENT
SERVICE SERVICE DESCRIPTION UNIT PRICE PRICE CHANGE CHANGE
421.021 ACADEMIC UPDATE COMPETITION PER TEAM (CASSC) $215 $220 S5 2.33%)
PER TEAM (NON-CASSC) $255 $260 S5 1.96%)




OTSEGO NORTHERN CATSKILLS BOCES
2024-25 BUDGET DEVELOPMENT
GENERAL INSTRUCTION - COSER 421 CASSC PROGRAMS

2022-23 2023-24 2023-24 2024-25
BUDGET ACTUAL ADOPTED REVISED PROPOSED DOLLAR PERCENT
CODE ACCOUNT DESCRIPTION EXPENDITURE BUDGET BUDGET BUDGET CHANGE CHANGE
421.030 YOUTH CONCERT
150 Certified Salaries SO SO SO SO SO
160 Other Salaries SO SO SO SO SO
300 Supplies And Materials SO SO SO SO SO
400 Contract and Other S0 $8,500 $8,163 $8,500 $337
800 Employee Benefits SO SO SO SO SO
960 Tr Chrgs fr Service Prog S0 $1,840 $1,765 $1,928 $163
970 Tr Creds fr Service Prog SO SO SO SO SO
TOTALS S0 $10,340 $9,928 $10,428 $500 5.0%
2023-24 2023-24 2024-25 2024-25
SERVICE SERVICE DESCRIPTION ATTENDANCE REVENUE ATTENDANCE PROPOSED DOLLAR PERCENT
DISTRICTS ESTIMATED ESTIMATED PROPOSED REVENUE CHANGE CHANGE
421.030 YOUTH CONCERT
ANDES 0 SO 0 SO SO
CHARLOTTE VALLEY 77 $924 77 $924 SO
CHERRY VALLEY-SPRINGFIELD 40 $480 40 $480 SO
COOPERSTOWN 69 $828 69 $828 SO
EDMESTON 0 SO 0 SO SO
JEFFERSON 0 SO 0 SO SO
LAURENS 0 SO 0 SO SO
MARGARETVILLE 0 SO 0 SO SO
MILFORD 68 $816 68 $816 SO
MORRIS 55 $660 55 $S660 SO
ONEONTA 207 $2,484 207 $2,484 S0
ROXBURY 0 SO 0 SO SO
SCHENEVUS 0 SO 0 SO SO
SOUTH KORTRIGHT 20 $240 20 $240 SO
STAMFORD 0 SO 0 SO SO
WORCESTER 0 SO 0 S0 S0
TOTAL ONC BOCES DISTRICTS 536 $6,432 536 $6,432 S0
DELAWARE ACADEMY 63 $756 63 S756 SO
DOWNSVILLE 41 $492 41 $492 SO
GILBERTSVILLE-MT. UPTON 29 $348 29 $348 SO
UNADILLA VALLEY 75 $900 75 $900 S0
TOTAL DCMO BOCES DISTRICTS 208 $2,496 208 $2,496 S0
MISCELLANEOUS REVENUE - HELDMAN FUND $1,000 $1,500 $500
MISCELLANEOUS REVENUE SO SO S0
TOTAL REVENUE 744 $9,928 744 $10,428 $500 5.0%
2023-24 2024-25 DOLLAR PERCENT
SERVICE SERVICE DESCRIPTION UNIT PRICE PRICE CHANGE CHANGE
421.030 YOUTH CONCERT PER PERSON S12 $12 SO 0.00%




OTSEGO NORTHERN CATSKILLS BOCES
2024-25 BUDGET DEVELOPMENT

GENERAL INSTRUCTION - COSER 421 CASSC PROGRAMS

2022-23 2023-24 2023-24 2024-25
BUDGET ACTUAL ADOPTED REVISED PROPOSED DOLLAR PERCENT
CODE ACCOUNT DESCRIPTION EXPENDITURE BUDGET BUDGET BUDGET CHANGE CHANGE
421.040 KITES & KINGS/CATSKILLS REVIEW
150 Certified Salaries S0 o) o) o) S0
150 Other Salaries $2,150 $1,250 $2,050 $2,050 S0
200 Capital Outlay-Equipment S0 o) o) o) S0
300 Supplies And Materials S0 o) o) o) S0
400 Contract and Other $1,401 $2,782 $1,982 $1,850 (s132)
800 Employee Benefits $177 $300 $300 $500 $200
950 Tr Chrgs fr Service Prog S0 S0 S0 S0 S0
960 Tr Chrgs fr Service Prog $4,452 $2,168 $1,968 $2,120 $152
970 Tr Creds fr Service Prog S0 S0 S0 o) S0
TOTALS $8,180 $6,500 $6,300 $6,520 $220 3.49%
2023-24 2023-24 2024-25 2024-25
SERVICE SERVICE DESCRIPTION DISTRICT CURRENT DISTRICT PROPOSED DOLLAR PERCENT
DISTRICTS REVENUE REVENUE CHANGE CHANGE
421.040 KITES & KINGS/CATSKILLS REVIEW PUBLICATIONS
ANDES 1 $250 1 $290 $40
CHARLOTTE VALLEY 0 SO 0 S0 SO
CHERRY VALLEY-SPRINGFIELD 0 SO 0 S0 SO
COOPERSTOWN 1 $250 1 $290 $40
EDMESTON 0 SO 0 S0 SO
JEFFERSON 1 $250 1 $290 $40
LAURENS 1 $250 1 $290 $40
MARGARETVILLE 1 $250 1 $290 $40
MILFORD 1 $250 1 $290 $40
MORRIS 0 SO 0 S0 SO
ONEONTA 1 $250 1 $290 $40
ROXBURY 1 $250 1 $290 $40
SCHENEVUS 0 SO 0 S0 SO
SOUTH KORTRIGHT 1 $250 1 $290 $40
STAMFORD 0 SO 0 S0 SO
W-A-J 1 $250 1 $290 $40
WORCESTER 1 $250 1 $290 $40
TOTAL ONC BOCES DISTRICTS 11 $2,750 11 $3,190 $440
AFTON 0 SO 0 S0 SO
BAINBRIDGE-GUILFORD 0 SO 0 S0 SO
DELHI 0 S0 0 S0 $0
DOWNSVILLE 1 $250 1 $290 $40
FRANKLIN 1 $250 1 $290 $40
GILBERTSVILLE-MT. UPTON 1 $250 1 $290 $40
HANCOCK 1 $250 1 $290 $40
SIDNEY 1 $250 1 $290 $40
UNADILLA VALLEY 1 $250 1 $290 $40
UNATEGO 1 $250 1 $290 $40
TOTAL DCMO BOCES DISTRICTS 7 $1,750 7 $2,030 $280
MISCELLANEOUS REVENUE (Heldman) $1,800 $1,300 ($500)
TOTAL REVENUE 18 $6,300 18 $6,520 $220 3.49%
2023-24 2024-25 DOLLAR PERCENT
SERVICE SERVICE DESCRIPTION UNIT PRICE PRICE CHANGE CHANGE
421.040 KITES & KINGS/CATSKILLS REVIEW PER DISTRICT $250.00 $290.00 $40 16.00%




2024-25
BUDGET DEVELOPMENT

430 Summer Driver Education

high quality, cost effective collaborative services.

ONC BOCES GOAL: Develop and enhance partnerships to provide .

This service provides a shared Itinerant Summer Driver
Education teacher for eligible students in districts.

Service

Description

e Budget based on an enrollment of 38 students

o b districts participating
Budget . 2024-2025 Pricing
ltems o Summer Driver Education Per Student - $676 (3.85%
increase)

e Aid Status - BOCES Aidable

Hunter-Tannersville

. . . Middleburgh
Participating Vittord

. . Morris
Districts Windham-Ashland-Jewett

N\
ONC,

RN
NN s

To provide leadership and support systems through teamwork with
component districts to enhance student oufcomes and lifelong
learning.




OTSEGO NORTHERN CATSKILLS BOCES
2024-25 BUDGET DEVELOPMENT
GENERAL INSTRUCTION - COSER 430 SUMMER DRIVER EDUCATION

2022-23 2023-24 2023-24 2024-25
BUDGET ACTUAL ADOPTED REVISED PROPOSED DOLLAR PERCENT
CODE ACCOUNT DESCRIPTION EXPENDITURE BUDGET BUDGET BUDGET CHANGE CHANGE
430 SUMMER DRIVER EDUCATION
150 Certified Salaries $8,400 $14,700 $16,100 $14,200 (51,900)
300 Supplies And Materials $46 S0 SO SO SO
400 Contract and Other S0 $8,493 $9,315 $8,700 ($615)
490 Sch Dist and Other BOCES SO S0 SO SO SO
800 Employee Benefits $1,998 $4,149 $4,531 $2,791 ($1,740)
960 Tr Chrgs fr Service Prog $2,586 S0 SO SO SO
TOTALS $13,030 $27,342 $29,946 $25,691 ($4,255) -14.21%
2023-24 2023-24 2024-25 2024-25
SERVICE SERVICE DESCRIPTION CURRENT CURRENT PROPOSED PROPOSED DOLLAR PERCENT
DISTRICTS STUDENTS REVENUE STUDENTS REVENUE CHANGE CHANGE
430.010 SUMMER DRIVER EDUCATION
HUNTER-TANNERSVILLE 11 $7,161 11 $7,437 $276
MILFORD 10 $6,510 10 $6,761 $251
MORRIS 10 $6,510 10 $6,761 $251
WINDHAM-ASHLAND-JEWETT 7 $4,557 7 $4,733 $176
OTHER BOCES - MIDDLEBURGH 8 $5,208 0 SO (85,208)
MISC REVENUE SO SO S0
TOTAL REVENUES 46 $29,946 38 $25,691 ($4,255) -14.21%
2023-24 2024-25 DOLLAR PERCENT
SERVICE SERVICE DESCRIPTION UNIT PRICE PRICE CHANGE CHANGE
430.010 SUMMER DRIVER EDUCATION PER STUDENT $651 $676 $25 3.85%






